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FOREWORD

A. Dennis White, President and Chief Executive Officer

MetLife Foundation

As part of a commitment to help strengthen the quality of public education, MetLife Foundation (MLF) 
has worked in partnership with the National Association of Elementary School Principals (NAESP) 
to encourage and enable effective school leadership and community engagement, particularly in 
underserved urban and rural elementary and middle schools with diverse student populations. The 
partnership began a decade ago in response to the MetLife Survey of the American Teacher: An 
Examination of School Leadership (2003), which revealed that the views of teachers, parents and 
students about their school’s atmosphere and school-family relationships were significantly less positive 
than those of principals.

To help address that gap in perception, MLF and NAESP in 2004 launched the Sharing the Dream grant 
program to support principals as collaborative leaders in improving relationships with parents, creating 
a welcoming school climate, and connecting students and families with needed resources. The program 
produced a publication series, Spotlight on Best Practices: Stories of Principals Actively Engaging 
Communities, to showcase model projects, share results and inspire and inform the field by example.

Over the years, Sharing the Dream and related MLF grantmaking continued to address findings from the 
MetLife Survey series. In the 2004-2005 survey, for example, many principals identified their interactions 
with parents as a primary source of stress and anxiety, and new principals expressed a lack of confidence 
in their preparation to work effectively with community members. In 2006, principals emphasized that 
having more parent involvement was an important strategy for retaining good teachers in their schools.

Significant findings of the 2008, 2009 and 2010 annual surveys underscored the importance of students 
developing an understanding of other nations, languages, and cultures, and increased student success 
in schools that emphasized global awareness. MetLife surveys in 2011 and 2012 revealed encouraging 
views from teachers and parents who perceived that parent and community engagement in schools is 
improving. In the final survey of the 29-year series, MetLife Survey of the American Teacher: Challenges 
for School Leadership (2012), nearly three-quarters of principals and teachers emphasized that engaging 
parents and the community in improving the education of students remains one of the most important 
challenges facing school leaders. The entire MetLife Survey of the American Teacher series can be 
accessed at www.metlife.com/metlife-foundation/about/survey-american-teacher.html.
 
In 2009, MLF and NAESP reviewed the Sharing the Dream grant program’s accomplishments and 
emerging needs and opportunities for school leadership. As result, Sharing the Dream continued to 
further engagement of parents and communities, but also encouraged consideration of community in a 
larger way including local opportunities for increasing global awareness in schools to foster students’ 
intercultural understanding and preparation as global citizens. The concluding competition in 2013 
provided an opportunity to look back at the record of innovation, accomplishment, and impact on 
education over a decade of Sharing the Dream. MetLife Foundation is pleased to join with NAESP in 
presenting this publication as a resource to inspire and inform school leaders today and in the future.



FOREWORD

Ernest J. Mannino, Deputy Executive Officer

NAESP & CEO NAESP Foundation

“Global learning is now embedded in our school culture and it’s exciting to see our students explore 
the world and think of ways to make it better,” shared one principal of a school awarded a 2011-2012 
Sharing the Dream grant. When children see that they can personally bring about change in their 
communities—and in communities worldwide—it is a powerful, transformative lesson that introduces 
them to the concept of global responsibility. 

In 2004, the National Association of Elementary School Principals (NAESP) began a partnership with 
MetLife Foundation on Sharing the Dream, a grant program initially aimed at supporting principals’ 
efforts to improve school-community relationships. In 2010, community was broadened to include 
the larger world, and grants were awarded for projects to create global classrooms where children 
from different cultures and countries can connect and learn together. Since its beginning, Sharing the 
Dream has impacted hundreds of schools—and countless students and families—across the U.S. 
and around the world.

Keep the Dream Going: A Quick Start Guide to Creating Global Classrooms represents the best of 
Sharing the Dream, curated from 10 years of working with schools across the country on community-
building and global-focused projects. This publication showcases what awardees have accomplished, 
and provides strategies, resources, tools and inspiration for educators everywhere to start similar 
projects in their own schools.  

NAESP is privileged to have partnered with MetLife Foundation over the past decade to support the 
outstanding awardees profiled in this publication, and hundreds more, whose leadership, innovation, 
and vision will stand as a lasting legacy of Sharing the Dream—and whose successful projects will 
“Keep the Dream Going” for years to come. 



Building learning communities is a concept that has remained a constant thread 
throughout a decade of Sharing the Dream. It has been my privilege to work with, 
and learn from, an extraordinary community of principals and teachers whose 
creativity, commitment to their students, and passion for learning will continue to 
be a source of inspiration. 

This publication is dedicated to educators everywhere who challenge themselves 
to instill in all children a love of learning, and the confidence that no dream is out 
of reach. 

Margaret Evans
Project Manager, Sharing the Dream Grant Program
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History, 
Evolution 
& Impact 

Between 2004—2014, with 

generous funding from 

MetLife Foundation, Sharing 

the Dream awarded more 

than $2,000,000 in grants for 

projects to hundreds of schools 

in all 50 states and Guam.

At its core, Sharing the 

Dream advocates peace and 

collaboration, community-

building, respect for cultural 

and other differences, and 

family involvement in school. 

Sharing the Dream projects have 

impacted—and continue to 

impact—children, families and 

communities the world over. 

The 2003 MetLife Survey of the American Teacher revealed that parents, 
teachers and students had a less positive view of their schools than 
principals had 

The National Association of Elementary School Principals (NAESP) and MetLife 
Foundation created the Sharing the Dream grant program to encourage 
principals to involve families and the public in creating better schools. Twelve 
schools received $3,000 each for parent and community engagement projects  

A successful first year led NAESP and MetLife Foundation to raise the 
number of Sharing the Dream grants to 30 

The MetLife Survey of the American Teacher: Collaborating for Student 
Success found that 71 percent of teachers and 75 percent of principals 
believed that preparing students for competition and collaboration in a global 
economy would be very important for improving student achievement

NAESP extended the reach of Sharing the Dream to support educators’ 
efforts to create global classrooms and international learning communities. 
Twenty-five schools were selected to receive $5,000 grants each to launch 
global-focused projects 

The Sharing the Dream blog was launched as an online resource of global 
education content for pre-K-8 educators worldwide

To mark the final year of Sharing the Dream, 10 grants of $5,000 each were 
awarded to past recipients of Sharing the Dream grants to expand projects 
funded between 2003—2012. An additional five grants of $5,000 were 
awarded for new global engagement projects

 
Keep the Dream Going: A Quick Start Guide to Creating Global Classrooms 
was published so that educators everywhere can be inspired to start similar 
projects in their own classrooms, and carry on the legacy of Sharing the 
Dream in schools and communities across the U.S. and around the world

2003

2004

2005

2009

2010

2012

2013

2014

SHARING THE DREAM TIMELINE
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HOW TO USE THIS GUIDE 

Keep the Dream Going: A Quick Start Guide to Creating Global Classrooms represents the 
“best of” a decade of Sharing the Dream, presented in a user-friendly format for schools that want 
to incorporate international content into the curriculum and increase family involvement in schools.   

The Quick Start Guides in this section provide the basics for starting global projects, including: 

 Activity ideas

 

 Profiles of model projects

 Tips and strategies 

 Resources

Though organized into six themes, the ideas and resources from any of the Quick Start Guides 
can be used across all categories, and projects can be combined. 

Some of the project ideas featured in this guide are complex, requiring time—and funding—to 
implement. Others can be started today—for no money at all. 

Whether your goal is to integrate a single international component to a lesson, or to transform 
your entire school, this guide can help you in your journey to create a global school culture.  
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Visiting museums, historic sites, and nature centers expose children to 

new ideas, people and places. Look for unique learning opportunities 

in the community. A trip to a local art gallery or an international grocery 

store can be culturally enriching. Virtual field trips using technology 

allow children to explore far-off places, and interact with people almost 

anywhere, without ever leaving the classroom. Just choose a destination 

and go! 

FIELD TRIPS
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PROJECT PROFILE

St. Albans Elementary in rural St. Albans, Vermont, is just 12 miles from the 
U.S.—Canadian border, but few of the school’s students have ever been to 
Canada—or anywhere outside their own county. “Our population doesn’t travel 
far from the neighborhood,” said media specialist, Sue Wade.

She and Matt Allen, a writing teacher, won a Sharing the Dream grant for 
their Around the World in 180 Days project, which takes students on virtual 
field trips to other countries, and even to outer space, without ever leaving the 
classroom.

They used FaceTime and Skype technology to link with schools and research 
sites worldwide. “We can take a class of 20 kids somewhere for no money at 
all,” Wade said. So far St. Albans students have interacted with students in 
Japan, Hawaii, and Inukjuak, an Inuit village in far northern Quebec.

“Our students asked the Inuit children what kinds of animals live in their region 
and learned about caribou and musk oxen,” Wade said. “Our kids didn’t know 
what musk oxen were, but now know the animal has a fine kind of wool that 
clothing is made out of.”

The Inukjuak children also shared news about a pod of orcas that were 
stranded in the ice near their village, enthralling St. Albans’ students, who 
followed the real life drama online as efforts were made to free them.
More virtual field trips to Europe, Chile, and Antarctica are planned, and Wade 
and Allen hope to link up with the International Space Station. Differences in 
time zones are not a problem, because the children videoconference in “real 
time.” For St. Albans’ students, that means sometimes going to class in the 
middle of the night.

“Wouldn’t you remember an activity that you had to get up for at 3 a.m. in 
your pajamas?” said Wade. The team set aside grant funds for late-night 
transportation for families.

“Knowing that travel is not a reality it’s the best we can offer, and still gives 
students insight into what the world is like,” Allan said. “We hope the project 
will trigger an interest in travel, and inspire them to go out into the world 
beyond this town.”

St. Albans Elementary’s Around the World in 180 Days project was funded by a 
2012-2013  Sharing the Dream grant.

“We made huge wall maps of both the 

U.S. and world with pins indicating 

where students ‘visited.’”

– Sue Wade, St. Albans Elementary,  
St. Albans, VT, 2012-2013 Sharing the 
Dream grant recipient

“I would strongly encourage schools to 

offer family field trips. The connection 

and exposure to more than one 

generation of a family greatly increases 

the impact of learning.” 

– Abi Van Regenmorter, White 
River Elementary, White River, SD, 
2011-2012 Sharing the Dream  
grant recipient
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Global Trek – virtual field trips

teacher.scholastic.com/activities/

globaltrek

360 Cities – high-definition panoramas

360cities.net

GlacierWorks – Himalayan glaciers and 

climate change: more.glacierworks.org

Smithsonian Kids – si.edu/Kids

EarthCam – Earthcam.com

Virtual Tours – travel around the world

techtrekers.com/virtualft.htm

Multimedia Virtual Tours – 

digitalhumanlibrary.com/virtual-tours-2

Online Expeditions –

globalschoolnet.org/gsnexpeditions

MuseumBox – museumbox.e2bn.org

Smithsonian Education – field trip guide 

smithsonianeducation.org/educators/

field_trips/field_trips.html

Field Trip Planning Guide – 

campsilos.org/excursions/hc/fieldtrip.htm

WebQuest – WebQuest.org

See Adopting a Sister School – Quick Start 

Guide for interacting with students from 

other countries.

RESOURCES

THINK GLOBAL! 

IDEAS TO GET YOU STARTED

Technology can’t teleport students to different parts of the globe—yet!—but 
it can bring the world into the classroom with interactive, multidisciplinary 
content that teachers can adapt to expand children’s knowledge of other 
regions, cultures and international issues. Here are some ideas: 

•	 Take a world tour. Have students work in groups to create 
WebQuests about different nations and cultures. After planning out 
their itineraries, children can “visit” each country, document their 
experiences in travel journals, and get their passports stamped.

•	 Create a museum box. Ask students to sort links, text, images and 
video about a country or global problem they are studying into a digital 
box or commonplace book, similar to what scientists and archeologists 
use to display specimens and artifacts.

•	 Go on a geocaching scavenger hunt. Bury caches of information 
about local plant and animal life, and ecosystems on school grounds 
for students to find with GPS technology. Connect the activity to the 
idea of environmental stewardship, and demonstrate that even small 
steps, such as cleaning up a playground, can preserve a healthy 
planet.

•	 Participate in an animal behavioral study. Aspiring animal 
behaviorists can observe animals and record their activities by 
watching live webcams broadcasting from zoos, preserves, and 
aquariums around the world.
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GRANTEE JOURNAL: 

STORIES FROM THE FIELD

Many of our students have experienced trauma and hardship in their lives. 
Having the opportunity to walk on the ground where almost 3,000 people lost 
their lives due to a horrific, violent act and be able to speak with a survivor who 
exemplified the philosophy that “anything is survivable” taught students that 
they, too, were strong and could get through difficult times. Just knowing that 
gave them assurance and hope for greater success. 

Our guide at the 9/11 Memorial didn’t preach vengeance or hate. He was 
rather neutral and told my students that anger and hatred would only eat them 
up. He didn’t want that. He wanted to be able to get on with his life and for 
others to be able to do the same. That was what gave his life meaning and 
purpose. As my students listened, they began to grasp an important lesson, 
which was that conflict could be resolved by other means than violence. 
Moreover, they realized the value and importance of sharing life experiences as 
a necessary means of healing and in encouraging empathy in others.

To prepare for the trip to the 9/11 Memorial, students visited the Addison 
Gallery of American Art to view exhibits exploring the John F. Kennedy 
assassination and 21st century families through artwork, photographs, and 
writing. Students saw a variety of creative ways in which to express grief, 
emotion, tragedy, and even hope, and contemplated how others around the 
world overcome tremendous challenges and make choices to define who they 
are. The exhibits provided background knowledge and set the stage for my 
students to create their own Tribute Talks reflecting their personal experiences 
and interpretation of the events that occurred on September 11, 2001, which 
they shared with families at an end-of-the-year event.  

Logistics for the trip to New York were a challenge. We had to transport 
numerous students, including those with special needs and a wheelchair-
bound child. One student commented later that it was “amazing to see how 
all the students got along with each other and really cared about one another, 
including the kids with special needs. It was like they didn’t even notice.” This 
was the greatest positive impact I observed while on the trip. There were 
differences among students, but those differences did not matter when they 
came together for a common purpose and were able to experience learning 
outside of the confines of a typical school setting.

– Lisa Stott, Tribute Talks Project Coordinator

In this inspirational, life-changing 

project funded by a 2013-2014 Sharing 

the Dream grant, 8th graders from Emily 

G. Wetherbee School in Lawrence, 

MA, traveled to the 9/11 Memorial 

in New York City to explore cultural 

expressions of grief, and created 

original artwork, videos, and writings 

about their experiences that were 

displayed in both English and Spanish 

at a culminating Tribute Talks school 

event open to families.



16      KE E P TH E DR EAM GOI NG

LEADERSHIP LESSONS

•	 Set a goal. How does the proposed field trip support students’ global 
fluency and awareness and appreciation for different cultures? What do 
you want students to take away from the experience?

•	 Make sure that technology is available to support online cultural 
exchanges and virtual field trips. Provide training and practice 
time beforehand for teachers and students to become familiar with 
equipment.

•	 Allow time to explore. Strike a balance between guided activities and 
tours and unstructured time for students to make discoveries on their 
own.

“Reach out to the local community. 

Partner with other schools, businesses, 

galleries, museums and social service 

agencies. Utilize the educational online 

resources provided by museums and 

galleries. Research grant opportunities 

through local cultural councils and 

other venues. Get involved in your 

state department of education and the 

committees they offer because that’s a 

way to start networking.”

– Lisa Stott, Emily G. Wetherbee 
School, Lawrence, MA, 2012-2013 & 
2013-2014 Sharing the Dream   
grant recipient

“Symbaloo (symbaloo.com) is a picture-

oriented bookmarking application our 

teachers use to save favorite websites by 

icon all in one location, so if students 

want to visit a site to learn about a 

particular country or culture, they merely 

click on the icon that represents that site.” 

– Michelle Huntress, Storm Lake 
Elementary, Storm Lake, IA, 2011-2012 
& 2013-2014 Sharing the Dream grant 
recipient
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Stories, visual arts, music, and dance are forms of self-expression that 

can shape cultural identity and transcend language barriers. Connecting 

students with artists around the world, hosting an international fair for 

families, and immersing children in the dances, traditional foods, and 

customs of other cultures celebrates what makes us unique and gives 

insight into our shared human experiences.

ARTS AND CULTURE
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PROJECT PROFILE

Students at Centreville Elementary in Centreville, VA, have family ties to 
“Kosovo and Korea, Ecuador and Nigeria, and everywhere in between,” said 
3rd grade teacher, Steven Thorne. “The diversity found within our walls is not 
only our greatest strength and resource, but also our greatest challenge.” 

With the support of a Sharing the Dream grant, Thorne and school counselor 
Esther Kang used iPads and QR code technology to bring Centreville’s annual 
International Night for families into the 21st century. 

As in previous years, families were invited to bring in display boards to share 
information about their countries, culture and traditions. But displays now 
included iPads for visitors to scan QR codes—created by students—to access 
additional content like interactive websites, videos, photographs, and digital 
artifacts related to each country. 

A Quick Response Code, or QR code, is a square barcode that contains 
information, such as a website link, that can be read with a smartphone or 
other device. The iPads also were set up with Padlet—a type of online bulletin 
board—for attendees to leave comments about the displays they visited. 

“The technology allowed parents and children to access information way 
beyond what could be shared by gluing items on a poster board,” said Thorne, 
who expects Centreville’s digital library of multicultural content to grow every 
year. 

“Families who volunteered to share their country also commented on how 
different and interesting it was to have the QR Codes as part of their table 
display. They specifically enjoyed how they could use the multimedia power of 
the iPads to engross visitors in their culture.” 

Along with the cultural displays, Centreville’s International Night featured 
musical performances and dances by students, samples of international foods, 
and a fashion show of traditional clothing. 

As families left, they wrote the word “Welcome” in their native language on a 
large paper banner. “We are using the banner as a starting point for a sidewalk 
mural that will be painted at the bus port entrance, which will welcome students 
in all 57 languages spoken at our school.” 

Centreville Elementary’s The World Within Our Walls project was funded by a 
2013-2014 Sharing the Dream grant. 

“Work with your local and regional 

resources and artists (visual artists, 

community theater groups, musicians, 

dancers) and connect them with 

teachers to develop ways to integrate art 

into their lessons.” 

– Joe Boggio, Hinsdale Elementary, 
Hinsdale, NH, 2012-2013 Sharing the 
Dream grant recipient

“We hung international flags on the 

gymnasium wall along with information 

below about each country. Whoever 

walks into the gym receives an 

education about different cultures.”

– Derek M. Barber, The Cambridge 
School of Chicago, Chicago, IL, 
2011-2012 & 2013-2014 Sharing the 
Dream grant recipient
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Padlet – digital presentation boards

Padlet.com 

Teaching Tolerance –

tolerance.org

National Geographic Kids – 

Kids.nationalgeographic.com

OneWorld Classrooms –

oneworldclassrooms.org/programs/k12art

Time magazine for Kids –   

Around the World

timeforkids.com/around-the-world

Musical instruments around the world –

makingmulticulturalmusic.wordpress.com

WiseGuyMaps – View the world 

differently with upside down maps

Wiseguymaps.com

Kids World Citizen – Activities that help 

young minds go global

kidworldcitizen.org

RESOURCES

THINK GLOBAL! 

IDEAS TO GET YOU STARTED

The best way to truly experience a culture is to be immersed in it. Give 
students opportunities to play native instruments, cook traditional dishes, 
and practice folk dances. Children are captivated by activities that engage 
the senses. 

•	 Transform the classroom into a cultural arts museum. Have 
students make or bring in family artifacts with cultural meaning and 
work together on an exhibit brochure. Train students to be docents and 
invite other classes to tour the museum.

•	 Walk in another child’s shoes. Give students new identities as 
children living in other countries and challenge them to imagine what 
life is like there. Ask: Where do you live? What does your home look 
like? What do you eat? What is your school day like? Have students 
share their research in a book.

•	 Introduce students to the sounds of world music. Explore musical 
traditions around the globe, make musical instruments, play traditional 
song and dance games, and sing folk songs.      

•	 Use tableau to act out folk stories. In a tableau, children pose 
motionless with their bodies to tell a story. Have students read fables, 
folk tales and myths that reflect different cultures and act out different 
scenes. 
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GRANTEE JOURNAL: 

STORIES FROM THE FIELD

Our school is very diverse with students representing 20 different nationalities 
and 23 different languages. The school was built on the idea of “Learning 
together to live together.” The Sharing the Dream grant allowed us to reach 
further into the community to bring people into our building and into our worlds 
to learn about different cultures. 

Our project, Global Lowell: A Tapestry of Culture, secured a partnership with 
OneWorld Classrooms, and brought artists from the Lowell community into our 
school. The project, which culminated with a global art show, enabled students 
and staff to see our school as part of a diverse community rather than an island 
that we occupy alone. 

The international art show, featuring artworks by students outside of the United 
States, connected our students and the families—who live in Lowell but were 
born in Africa, the Dominican Republic, or other nations—with the larger global 
community. For people new to this country and our city, it’s important for them 
to feel part of a community. 

Inspired by the textile history of Lowell, a staff member at our school built 
a loom for the event. Families brought pieces of material and ribbons, and 
together we weaved a tapestry that represents the strength, diversity, and 
beauty of our Lowell community, which will remain on display in our building.

Through our partnership with OneWorld Classrooms, students and teachers 
also were trained on how to effectively use Google Earth. Students are now 
able to embark on tours of countries through Google Earth, and teachers can 
implement the tool into the curriculum to give students hands-on experiences.

We believe that a high quality education is the best equalizer for all children 
regardless of background. We believe it’s important for schools to prepare 
students to be world citizens who can communicate, work and collaborate with 
different people and live together in peace while embracing and celebrating 
each other’s cultural strengths. Our human diversity is one of our greatest 
strengths. 

– Trent Ramsey, Lowell Community Charter School, Lowell, MA, 2013-2014 
Sharing the Dream grant recipient

Students at Lowell Community 

Charter Public School in Lowell, MA, 

participated in a global art exchange 

with children around the world 

through the organization, OneWorld 

Classrooms.

Photo credit: Cristina Llerena
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LEADERSHIP LESSONS

•	 Engage an artist-in-residence. Invite local storytellers, visual artists, 
writers and composers from different cultural backgrounds to share their 
disciplines with students through interactive lessons and workshops. 

 
•	 Get the community involved. Reach out to local restaurants and 

businesses, museums and galleries, cultural organizations and other 
partners to be part of the event or performance.

•	 Welcome whole families. Open events to everyone in the family, from 
younger siblings to grandparents, and involve them in activities.  

“What young people learn about other 

cultures, helps them understand and feel 

engaged in the world. Understanding 

and appreciating differences is a definite 

strength.”

– Karen Smith, Olga Brener 
Intermediate in Shawano, WI, 
2011-2012 Sharing the Dream grant 
recipient

“Several of our students were adopted 

from countries that are different from 

their adoptive parents’ countries. We 

made sure to include those countries 

in our explorations so that the children 

could identify with their new country and 

the culture of their homeland.”  

– Dr. Sebastian Cognetta, Aveson 
School of Leaders, Altadena, CA, 
2011-2012 Sharing the Dream grant 
recipient



Q
U

I
C

K
 

S
T

A
R

T
 

G
U

I
D

E

       22

If children are to tackle and solve the world’s challenges in the future, 

then they must learn how to analyze problems, arrive at feasible 

solutions, and work with others to create positive change on local, 

national, and global levels. Involving students at any age in a service 

learning project encourages them to think critically about issues of 

global impact, such as the environment, water scarcity, and poverty—

and can be a life-changing experience. 

SERVICE LEARNING
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PROJECT PROFILE

Funded by a Sharing the Dream grant, the Young Voices in Conflict project 
engaged 7th graders at Christel House Academy South in Indianapolis, IN, in a 
deep examination of the Israeli—Palestinian conflict. 

“Our students rarely leave their neighborhood, let alone the city, state, or 
nation,” said Sarah Weimer, head of curriculum and instruction at the school. 
“They are fluent in stereotypes, pop culture, and American urban survival, but 
know very little about the complexities of ethnocentrism, perspective, empathy, 
and the lives of their peers in other nations.”

Students participated in a gallery walk of images and other media about the 
history of the conflict, with Palestinian and Israeli viewpoints exhibited on 
opposing walls in a classroom. Students viewed one side, then the other. 
They also toured a local synagogue and the Islamic Society of North America, 
interviewed Muslim and Jewish religious leaders, and took part in conflict 
resolution training. 

Local poets then guided students in writing two-voiced poems expressing both 
Palestinian and Israeli perspectives, which were read aloud at a family literacy 
night, and were later published in a book and sold, with proceeds going to a 
peace organization in Indianapolis. 

“The pride students took in their work knowing it was going to be published 
and read by people impacted by the conflict was priceless, and will no doubt 
have a lasting impact well beyond their seventh-grade year,” Weimer said. 

Christel House Academy South’s Young Voices of Conflict project was funded by 
a 2013-2014 Sharing the Dream grant.

“Very rarely are children exposed to 

cultures other than their own, and as 

teachers we do our students an injustice 

when we apply the ‘tourist approach’ to 

cultural awareness. We pass out maps 

for students to color, read them a book, 

and move on to the next culture instead 

of providing them with an authentic 

learning experience.” 

– Phylicia Brown, Pinnacle Charter 
School, Buffalo, NY, 2011-2012 
Sharing the Dream grant recipient
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Kids Can Make a Difference

Kidscanmakeadifference.org

Heifer International

heifer.org

Kenya Connect

kenyaconnect.org

The Water Project

thewaterproject.org

Kids Against Hunger

Kidsagainsthunger.org

55 Environmental Service 

Learning Projects

solv.org/sites/default/files/

documents/55slideas.pdf

Haiti Partners

Haitipartners.org 

Green World Campaign

Greenworld.org

RESOURCES

THINK GLOBAL! 

IDEAS TO GET YOU STARTED

Service-learning projects show students that they can make a difference not 
only in their own communities but around the world. For a first step:  

•	 Tie together local and global problems. Have students research 
a problem in the community, come up with solutions, and develop 
ways to help another region of the world facing the same problem. 
Demonstrate that issues such as hunger, poverty and violence are 
experienced by families around the world.  

•	 Support humanitarian organizations. During a study of different 
countries, ask students to research aid organizations working in those 
regions and collect donations at an international fair open to the entire 
community.

•	 Hold a school-wide fundraising event. Identify an emerging 
global problem and collaborate with an international relief organization 
on a fundraiser. See Resources for potential partners.   

•	 Connect with a sister school overseas. Collect donations of 
sports equipment, books, or school supplies for a school in need, or 
work with a sister school on a service-learning project around a global-
focused topic such as climate change or endangered animals (See the 
Sister Schools – Quick Start Guide for more ideas).
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GRANTEE JOURNAL: 

STORIES FROM THE FIELD

Because our school site serves 375 four- and five-year-old students, it was 
important for us to choose a project that could easily be adapted to the learning 
needs of small children. Being able to link our project around the idea of water 
made sense as our community is located near Grand Lake. A key goal of our 
project was for our students to understand that clean water is crucial and 
needed by everyone. Participating in a project to build a well in a country where 
water is scarce seemed logical and appropriate.  

I personally observed a sense of pride and enthusiasm in our students as they 
raised money for a well-building project in Rwanda. The Water Project provided 
our school with actual pictures and email updates as the well was being built, 
which created excitement around the project. Working on a service-learning 
project together demonstrated to students what ‘citizenship’ in our Character 
Counts program means: ‘I will do my part to make our school, our community 
and our world a better place.’ Our school continues to collect contributions to 
assist others in need.  

It is vital for schools to prepare students to enter adulthood ready to 
communicate and work with people from different nations and cultures. At 
Grove, we try to expand our students’ horizons by using quality literature and 
technological support pieces to introduce our children to a world of many 
nationalities and cultures. It is our goal to help our students be accepting and 
tolerant of all people—a lifelong skill that will benefit them in the workplace as 
well as in their social relationships.

Reflecting on our first year of W.E.L.L., I remember a level of excitement that 
permeated our building as all of our students participated in a year-long study 
on water. As we used science supplies in our classrooms, our teachers and 
students were so very engaged and enthused in learning. Personally, an 
outcome of the year that touched me the most was seeing actual pictures of 
the water well that our school helped build thanks to contributions from our 
families. Knowing that we helped children and families in Rwanda have clean, 
safe drinking water made the project very worthwhile.  

– Julie Bloss, Grove Early Childhood Center, Grove, OK, 2011-2012 Sharing the 
Dream grant recipient

At Grove Early Childhood Center, in 

Grove, OK, principal Julie Bloss and her 

staff developed a project around the 

topic of water called W.E.L.L. (Water 

Education for Little Learners) and used 

a Sharing the Dream grant to purchase 

science supplies and equipment for 

pre-K—kindergarten students to learn 

about fresh and salt water and the 

importance of having clean water. 

Students conducted water testing 

experiments with a reservoir biologist, 

visited the Jenks Aquarium, learned 

about the importance of hand-washing 

and raised money to build a well in 

Rwanda through The Water Project 

(www.thewaterproject.org). 
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LEADERSHIP LESSONS

•	 Create a public awareness campaign. Have students produce a 
multimedia presentation, website, or film to generate community support 
for your school’s service-learning project. 

•	 Partner with a local organization with a global mission. Look 
for opportunities to work with cultural or humanitarian groups in the 
community that also do work internationally.

•	 Tap your network to make contacts overseas. Ask friends and 
family members, school parents, and colleagues, if they know somebody 
living or working overseas who might be able to help on a project.

“A Skype interview with Migrant 

Justice of Vermont (migrantjustice.net) 

gave students a look into the impact of 

globalization and poverty. Students each 

came up with a question they wanted to 

ask the dairy farm migrant worker for the 

interview. The interview helped students 

understand the reasons why migrant 

workers leave Mexico and the reasons 

why New Hampshire and Vermont farm 

workers seek migrant workers.” 

– Joe Boggio, Hinsdale Elementary, 
Hinsdale, NH, 2012-2013 Sharing the 
Dream grant recipient

“Teachers were able to see just how 

engaged students could be when they 

were provided real life problems to solve. 

This inspired teachers to design more 

projects that allowed for problem solving 

on a global level.” 

– Carey Dahncke, Christel House 
Academy, Indianapolis, IN, 2011-2012 
& 2013-2014 Sharing the Dream grant 
recipient
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Before parents can become partners in their children’s education, 

schools must first get them in the door. Provide a spectrum of family 

activities, including cultural fairs and academic nights, to build 

connections, and show parents how to support learning at home. 

Follow up with workshops and meetings for parents that encourage 

them to take on leadership roles. Schools can be centers of learning 

not only for children, but for whole families.

ENGAGING PARENTS 
AND FAMILIES IN THE 
INTERNATIONAL SCHOOL 
ENVIRONMENT
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PROJECT PROFILE

Located within the Las Vegas metropolitan area, C.T. Sewell Elementary, in 
Henderson, NV, serves 784 diverse students. Five years ago, the school built 
a Parenting Cottage on campus that has become a neighborhood hub for 
low-income families, with tutoring, parenting workshops, free books, and even 
dental care through area social service partners. 

C.T. Sewell has been so successful reaching out to families, that community 
groups and the local police department regularly approach the school through 
the Parenting Cottage to partner on new initiatives, such as Internet safety 
courses. 

For the 2013—2014 school year, C.T. Sewell used a Sharing the Dream 
grant to purchase Rosetta Stone software and materials for a new program 
called Empowered Parents and Families that provides on-site English courses 
and technology training for mostly Hispanic parents and students. More than 
50 families enrolled, attending morning or afternoon sessions facilitated by 
bilingual volunteers. 

C.T. Sewell’s principal, Dr. Holli Ratliff, credits the language courses, and 
parents’ growing confidence speaking English, with a 32 percent increase in 
attendance at school-sponsored events. “What began with a small group of 
parents participating in language classes has grown to Sewell parents and 
families attending regular parent-led craft workshops, and an increase in family 
attendance at school events and monthly Parents4Students meetings.” 

Along with language courses, the Empowered Parents and Families program 
also offers computer skills training, G.E.D. tutoring, and resume writing 
workshops. Recently, the Parenting Cottage was able to help 20 individuals 
find jobs. “We continue to strive to make a difference in the lives of our 
students and families,” said Ratliff. 

“Our Empowered Parents and Families program allows for collaboration and 
a true sense of community at C.T. Sewell. With a continued focus on building 
relationships, we plan to increase our community and family outreach, and 
provide the most benefit to all stakeholders.”

C.T. Sewell Elementary’s Empowered Parents and Families project was funded 
by a 2013-2014 Sharing the Dream grant. 

“We met with international families 

to talk about their countries and the 

produce that is grown there. We have 

seen a rise in our international parents 

volunteering in our classrooms and 

assisting with the gardens. They have 

been our biggest resource and are 

probably the most knowledgeable as 

they have first-hand experience of their 

cuisine and culture.” 

– Natalie Webb, North Elementary, 
Morgantown, WV, 2012-2013 Sharing 
the Dream grant recipient
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Spanish bilingual resources

Eduplace.com

Kids Gardening

Kidsgardening.org

PTO Today – ideas and resources for 

reaching out to diverse parents

ptotoday.com/multicultural

Aspira Parents for Excellence

Guide for hosting parent workshops 

aspira.org/book/aspira-parents-

excellence-apex

Family and Community 

Engagement Framework

ed.gov/family-and-community-

engagement

RESOURCES

THINK GLOBAL! 

IDEAS TO GET YOU STARTED

School-family connections—those built on relationships, listening, and 
shared decision making—can strengthen school communities and improve 
learning. Approaches to try:

•	 Embrace all cultures. Provide numerous opportunities for 
students—and families—to share their customs, beliefs, knowledge, 
and skills with others through multicultural fairs, musical performances, 
and academic nights. 

•	 Start an at-home literacy project. Send bilingual literature home 
with children to read with their families, and ask them to record their 
reactions in story journals.

•	 Establish weekly “office hours.” with an interpreter present. 
Parents whose first language is not English will feel more comfortable 
dropping-in to ask questions and express concerns with the aid of a 
translator.

•	 Invite parents to be consultants. Parents may be able to use their 
contacts to help you establish a connection with a school in another 
country, or serve as an advisor in the classroom. Parents become more 
engaged, and volunteer more consistently, when they have active roles.
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GRANTEE JOURNAL: 

STORIES FROM THE FIELD

Without question, our Dream Garden project has changed our school for the 
better. Our students feel comfortable working together, and our entire school 
community has become closer. The environment is friendlier because more 
students know each other, having worked toward a common goal. They have 
gotten to know each other’s families, and they have learned about each other’s 
cultures and traditional foods through the herbs and vegetables we’ve planted. 
Students see their parents working cooperatively and happily alongside their 
teachers. We’ve cooked, made pickles, and donated produce to our local food 
bank. We are all working together peacefully and productively. 

For us, the greatest impact is that parents want to be involved in this. Parents 
who don’t attend any other school functions, will come and help with the 
garden, because they like to garden or cook. These are activities they have 
experience with and feel comfortable doing. 

In early April, after a long, cold, snowy winter, we had our first garden clean-up 
day. Many people told us, “No one will show up.” “There are too many other 
better things going on.” “It’s a waste of time.” When we arrived that morning, 
no one was there. Fifteen minutes later, we had more than 30 people at our 
spring cleaning! That was exciting! Since then we’ve had more volunteers show 
up, and families who came out before are excited to return. Many of these 
people are requesting to work the entire summer, too! Hurray, it is becoming a 
true community garden!

– Eileen LaRiviere and Esther Zuraw-Burns, Harris Elementary, Woonsocket,   
RI, 2012-2013 & 2013-2014 Sharing the Dream recipient 

As part of Harris Elementary’s 

Community Dream Garden project, 

children exchanged information about 

regional plants and vegetables with 

schoolchildren in other countries, 

donated trees to the Green World 

Campaign, and planted and harvested 

produce they donated to a local food 

pantry.

See how the Dream Garden was integrated 

into a multidisciplinary history unit at 

http://elariviere207weeblycom.weebly.com
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LEADERSHIP LESSONS

•	 Appoint bilingual parents or teachers to serve as liaisons. 
Non-English speaking parents will feel more comfortable attending 
school events and volunteering if they are personally invited by someone 
who speaks their language and understands their culture.

•	 Provide child care, meals and transportation. Attending school 
functions can be a hardship for parents with second jobs and young 
children. Make it easier on families by arranging carpools, offering 
childcare and serving food. 

•	 Vary days and times of events. Offer working parents options 
by scheduling a range of days and times. Or run the same meeting 
twice—in the morning and after school, or on a weeknight and weekend 
afternoon.

“I used SignUpGenius (signupgenius.

com) to schedule volunteers for events 

and parents to come into the classrooms 

to share their cultural traditions with 

students.” 

– Dr. Sebastian Cognetta, Aveson 
School of Leaders, Altadena, CA, 
2011-2012 Sharing the Dream grant 
recipient

“We live in such a diverse community. 

With that, comes the need for our 

students to appreciate and celebrate what 

makes each of us unique. It is important 

for students to recognize that our diverse 

population enhances our learning 

environment.”

 – Dr. Holli Ratliff, C.T. Sewell 
Elementary, Henderson, NV, 
2013-2014 Sharing the Dream grant 
recipient
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It was not long ago that connecting with children in other countries 

meant mailing letters back and forth—exchanges that could take months. 

Today’s technology makes it easy to communicate with anyone almost 

anywhere instantly, and in real time. Linking with a school overseas not 

only builds bonds between classrooms, it fosters relationships between 

diverse students as they talk about their lives, share their cultures, and 

work on projects together. Children are often surprised to discover that 

they have more in common than they think. 

ADOPTING A SISTER 
SCHOOL
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PROJECT PROFILE

The Republic of Singapore is no longer just a point on a map for students 
at Zane North Elementary, in Collingswood, NJ, after an intensive year-long 
exploration of Asian culture. Families were given cameras to capture everyday 
life in Collingswood. Students used the images to make photo books about 
transportation, food, favorite toys, and more, and sent them to Zane North’s 
sister school, Chongfu School, in Singapore. Children there created their own 
storybooks about growing up in Singapore and sent them to Zane North. 

“The exchange helped the children and staff realize how similar we are even 
though we are from two different cultures,” one teacher remarked.

Students from both schools used an online interactive platform to share 
writings, photographs, and customs. “The students loved this project and being 
involved in every aspect, from taking pictures to investigating the country,” said 
a preschool teacher. “One student summed up the desire of many: ‘I want to 
go to Singapore!’”

Children at Chongfu School answered questions sent to them by Zane North 
students, such as “What do you eat for snacks?” (Chinese buns with a sweet/
savory filling) and “What sports do you play?” (table tennis and soccer), and 
got to know their American counterparts by reading the photo books.

Zane North students also attended an assembly featuring Chinese acrobats—
an “unforgettable, breathtaking experience,” Principal Thomas Santo said. 
The group captivated children and staff with feats of strength and balance, 
which were enriched with stories about Chinese customs and culture. Later in 
the year, students tasted traditional Asian snack foods, and participated in an 
American/Asian Games event.

“We reached a new plateau of learning about Asian culture,” Santo said. “Our 
friendships have broadened horizons and enlightened perspectives. When the 
Japanese tsunami occurred our 2nd graders decided to have a bake sale. They 
raised several hundred dollars for the American Red Cross to help our Asian 
friends.”

Zane North Elementary’s Through a Child’s Eyes was funded by a 2010-2011 
Sharing the Dream grant. 

“In preparing students to become 21st 

century leaders, schools must prepare 

students to be world citizens who can 

communicate and work with people 

from different nations and cultures. As 

educators this is our responsibility.” 

– Thomas Santo, Zane North 
Elementary, Collingswood, NJ, 
2010-2011 Sharing the Dream grant 
recipient

“The students are quickly learning that 

despite our global differences, people 

everywhere share some of the same hopes 

and dreams about a peaceful future.”   

– Gena Gardner-Parkison, Mellon 
Elementary, Palatka, FL 2013-2014 
Sharing the Dream grant recipient
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Edmodo — social learning network

Edmodo.com 

ePals – Connects K-12 students around the 

world: Epals.com

iEARN USA – Internet technologies to 

engage youth worldwide in collective 

project based learning

us.iearn.org/projects

Time and Date — features interactive time 

zone map and world clock

Timeanddate.com

Monarch Butterfly Migration

learner.org/jnorth/monarch

Shorebirds Sister Schools Program

fws.gov/sssp

Edublogs – Education blogs for teachers, 

students and schools: Edublogs.org

Skype in the Classroom

education.skype.com

See Service Learning and International Field 

Trips – Quick Start Guides in this book for 

ideas for working together with children in 

other countries.

RESOURCES

THINK GLOBAL! 

IDEAS TO GET YOU STARTED

Videoconferencing about what life is like in other countries is an excellent 
first step. Here are some ideas for how students can learn from—and more 
importantly, with—other children around the world: 

•	 Engage in joint service-learning project. Relationships naturally 
develop when people work together toward a common, altruistic goal. 
See Service Learning – Quick Start Guide for project ideas.

•	 Study migration. Track monarch butterfly migration between the 
U.S. and Mexico, or identify the main flyways and migratory patterns of 
birds throughout the world. 

•	 Learn a new language. Offer an introductory course in the language 
spoken at your sister school so that students can communicate and 
practice language skills with their international friends. 

•	 Explore solutions to global issues. Involve students from both 
schools in an examination of social, economic, and environmental 
issues such as climate change, hunger and poverty, and preserving 
animal habitats. Then have them share their findings—and the solutions 
they came up with—on a blog or website.
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GRANTEE JOURNAL: 

STORIES FROM THE FIELD

Creating and Sharing Immigration Stories: Now and Then took our children on 
a journey beyond what could be learned in a textbook. The stories and artwork 
made it very personal for them, and they learned that people throughout history 
immigrate to the U.S. for very similar reasons, to seek new opportunities and to 
provide a better life for their families. 

Moharimet students were wide-eyed when they read the immigration stories 
of children at Webster school who had recently arrived in the U.S. Then they 
discovered similar stories in their own family histories, by interviewing parents 
and relatives about journeys to America that happened three or four  
generations ago. 

The Image Making Within the Writing Process (image-making.org) was a 
creative tool we used that allowed students with varying levels of English 
proficiency to fully participate in the project. Watching students from very 
different backgrounds work together was certainly a highlight of the project. 
Also satisfying was hearing from parents that they enjoyed sharing their family 
histories with their children. 

Three years after we launched the project with a Sharing the Dream grant, 
Susan O’Bryne, who piloted the project in her classroom, continues to use the 
unit every year, and has inspired another teacher to teach the unit in partnership 
with a neighboring school. A video that we created titled, “Our Stories in 
Pictures and Words as Told by Immigrants and Refugee Children,” is a tool that 
I use consistently every year.

As principal, I share the immigration stories written by students with every new 
group of children entering the school so that every child leaving Moharimet 
recognizes that the United States is a nation of immigrants.   

– Dennis Harrington, Moharimet Elementary, Madbury, NH, 2010-2011 Sharing 
the Dream grant recipient

Sister schools don’t have to be separated 

by thousands of miles—they can be 

in the same state. For a collaborative 

project called Creating and Sharing 

Immigration Stories: Now and Then, 

students at Webster and Moharimet 

Schools in New Hampshire wrote and 

illustrated books about their ancestors’—

and their own—journeys to America.

“If our students are going to be successful 

in a global economy we have to prepare 

them to work well with a variety of people 

from all different backgrounds, in multiple 

contexts, and utilizing multiple skill sets.” 

– Sarah Weimer, Christel House 
Academy South, Indianapolis, IN, 
2013-2014 Sharing the Dream grant 
recipient
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LEADERSHIP LESSONS

•	 Prepare ahead of time. Have students research the cultures, traditions 
and issues of the places they will be “visiting,” practice basic words and 
phrases such as hello and thank you in the languages of those regions, 
and discuss appropriate conduct and respect for different beliefs and 
customs. 

•	 Train staff how to use technology. Test and de-bug equipment 
and practice using it before scheduled contact to avoid connectivity 
problems. 

•	 Expect the unexpected. Technology glitches and the challenges of 
communicating with schools overseas (e.g., international holidays, time 
zone differences) may require activities to be modified or rescheduled. 
Be flexible.

“We began with a planned ‘visit’ 

to Japan, scheduled for the 18th of 

December. The evening of the 17th my 

husband and I were relaxing at home 

when the sound of FaceTime interrupted 

us. It was the school in Japan. When I 

said, ‘the 18th is tomorrow!’ the students 

in Japan said, ‘It is tomorrow here!’”

– Sue Wade, St. Albans Elementary, 
St. Albans VT, 2012-2013 Sharing the 
Dream grant recipient

“My advice to other schools – be 

persistent!  Making meaningful 

connections is challenging but certainly 

worth the effort.  Look to local 

organizations, colleges, universities, 

embassies or consulates of foreign 

countries to help get you started making 

a connection.”  

– Janet Baldwin, Stetser Elementary, 
Chester, PA, 2012-2013 & 2013-2014 
Sharing the Dream grant recipient
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Develop an entire unit around a global topic that combines creative 

writing, mathematics, art, and science activities. Or include an international 

component in every lesson you teach. Either way students will begin to 

develop a wide-angle view of the world, seeing beyond their classrooms, 

towns, and countries.

INTEGRATING 
INTERNATIONAL CONTENT 
ACROSS THE CURRICULUM
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PROJECT PROFILE

As part of a school-wide initiative called Exploring our Global Community, 
teachers at Stetser Elementary took 6th graders to Ellis Island in New York to 
learn about immigration and examine reasons why people come to the United 
States. “The students looked at the circumstances of their own ancestors and 
what brought them to this country,” principal Janet Baldwin said. 

They also Skyped with children in South Africa to learn about Apartheid, and 
traveled to Easton, MD, to tour a site thought to be the oldest community of 
free African-Americans in the United States. Before, the Tremé neighborhood 
in New Orleans was believed to be the first. 

Dale Green, a Morgan State University professor who has done extensive 
research on The Hill community in Easton, shared with students some of 
the artifacts that had been uncovered, and invited them to participate in an 
excavation, working alongside graduate students and researchers from all over 
the world. “The Public Broadcasting Service filmed a documentary capturing 
this ground-breaking research and our students were a part of it!” 
Baldwin said.

As a follow up, students wrote personal narratives and poems, and worked 
with editors from a nonprofit that helps schools publish works by children. 
Professor Green served as historical editor and wrote the foreword. 

“Our children will be published authors, they participated in an archeological 
dig, they will share in this amazing discovery, and be part of a documentary that 
will be viewed by people worldwide!” Baldwin said.

Reflecting on a remarkable year, during which students at her school were 
directly involved in research that will bring about a revision of American history, 
Baldwin recognized the value of connecting with researchers, historians and 
others, and looks ahead to new partnerships. “The relationships that we have 
established will allow us to build on what we have done and grow it beyond 
what has already been accomplished.” 

Professor Dale Green’s research of The Hill community will be showcased 
in a permanent exhibition at the Smithsonian’s National Museum of African 
American History and Culture in 2015.

Stetser Elementary’s Exploring our Global Community project was funded by a 
2012-2013 & 2013-2014 Sharing the Dream grant.

At Stetser Elementary in Chester, PA, 

2nd graders wrote a book about plants 

for their sister school in Haiti. Third 

graders worked with students in Mexico 

on a research study of the migratory 

patterns of monarch butterflies. And 4th 

graders explored the music and culture 

of Bali. In every classroom, children 

made amazing discoveries—and even 

made history.  
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Asia Society Cultural Lesson Plans

Asiasociety.org/education/resources-

schools/elementary-lesson-plans

National Geographic Kids

Kids.nationalgeographic.com/kids

Coverdell World Wise Schools

Peacecorps.gov/wws

Global Dimension 

globaldimension.org.uk

Foreign Currency Activities

worldview2.web.unc.edu/files/2011/06/

Educator_materials_8_2010.pdf

Environmental and science based lesson 

plans, activities and ideas

epa.gov/students/teachers.html

Global Read Aloud Project

globalreadaloud.com

PBS LearningMedia

pbslearningmedia.org

United Nations Cyberschoolbus

un.org/Pubs/CyberSchoolBus

Interactive Tour of Ellis Island

teacher.scholastic.com/activities/

immigration/tour/index.htm

RESOURCES

THINK GLOBAL! 

IDEAS TO GET YOU STARTED

Use math, science, social studies, language arts, music, physical education, 
health, and other disciplines to teach students about the world and explore 
global topics. Some activities:

•	 Currencies of the world. Sharpen students’ math skills with a unit 
on world currencies and exchange rates.

•	 Report on breaking news. Have student-journalists work in teams 
to research global environmental issues, natural disasters, or other 
topics, and develop an investigative news broadcast or exposé to be 
shared with the class.

•	 Plant a community garden. Students learn about the life cycle of 
plants as they study indigenous foods in other countries and research 
vegetables and herbs representative of their own neighborhood’s 
varied cultures.

•	 Start a virtual company. Get children thinking about the global 
marketplace by having them create their own products for production 
and distribution to consumers around the world. 
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GRANTEE JOURNAL: 

STORIES FROM THE FIELD

Adventures Through Global Weather has made my students so excited to 
interact with other students around the world that they have been willing to 
come to school at off-hours to participate. 

Students I don’t teach come walking down the hall in the school to my 
classroom and say that they, too, want to meet people from China and other 
areas of the world. The word is getting out that it is fun to meet people from 
other places through technology, which students might not otherwise have the 
opportunity to do at this point in their lives. 

The first Skyping session with QSI School in Dongguan, China, was extremely 
fun and enlightening for my students. They were very surprised that people 
in China have air conditioning as I have told them that the people in Europe 
do not have it in their homes, and that Europeans have to tough it out when 
the summer is hot and muggy. They learned that in Dongguan, China they 
use a color system when it comes to informing their citizens of bad weather/
monsoons, but that they do not use alarms like we do in Alabama when 
tornadoes are coming. 

Working on this project showed me that the students are hungry for learning 
more about other cultures. They want to know how other people live, what they 
like, and how they are different or the same. Students are telling me that they 
are paying more attention to the news. They are also looking up news stories 
that are taking place overseas when before this project they focused more on 
what was happening in our part of the world.

We all share this planet and it is extremely important to be world citizens so we 
can communicate with others whether we have the same beliefs or customs. 
We should also realize that there is more than one way to solve a problem, and 
working together with respect for other cultures is necessary to preserve world 
peace. I believe that after participating in this program my students will stay 
informed about their world now and in the future.

—Susan Christy, Florence Middle School, Florence, AL, 2013-2014 Sharing the 
Dream grant recipient 

As part of the Adventures Through Global 

Weather project, 8th graders at Florence 

Middle School, in Florence, AL, interacted 

with children from other countries via 

videoconferencing and Edmodo.com, 

collaborated on a video about weather 

in Alabama, and examined ways in which 

weather impacts farming, architecture, 

commerce, clothing and cultures around 

the world.

Learn more at adventuresthrough-

globalweather.weebly.com
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LEADERSHIP LESSONS

•	 Re-tool lessons. Review material you already teach to look for ways to 
include global elements. 

•	 Showcase student work with e-portfolios. Measure students’ 
understanding of global themes using e-portfolios, which allow them to 
save, organize, reflect on and share projects created in various formats 
across subject areas. 

•	 Organize students into multi-national teams. Have students work 
with other children from different backgrounds to  learn how to solve 
problems and collaborate as a group. 

“Our students are learning that complex 

issues have complex answers. So they must 

look at every side of an environmental 

issue, dig deep and not let someone else 

do their thinking for them.” 

– Rene Lewis-Carter, Martin Behrman 
Charter School, New Orleans, LA, 
2011-2012 Sharing the Dream grant 
recipient

“It is imperative to have teachers from 

different content areas—social studies, 

foreign languages, art, special education—

who can bring different experiences and 

perspectives to the planning table.” 

– Karen Barnes, Southwest Academy 
Magnet School for Science and 
Engineering, Baltimore, MD, 
2012-2013 & 2013-2014 Sharing the 
Dream grant recipient
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KEEP THE DREAM GOING: 

A Quick Start Guide to Creating Global Classrooms Toolkit
From goal setting and budgeting, to publicizing your project and measuring results, the tools in this 
section will help you plan a classroom or school-wide global-focused project.

PROJECT PLANNING WORKSHEET

1 What is the name of your project? 

2 What is your goal for the project? How will it contribute to students’ understanding of global themes 
and issues, and to an overall change in worldview?

3 How will the project or event engage families and the community? 

4 Draw up a timeline of key events. Use this example or create your own format.

—Harris Community Dream Garden, Harris Elementary, Woonsocket, RI

February

Introduce composting

Book field trip to 

Southside Community 

Land Trust

Garden lessons

March

Begin letter writing to 

pen pals at Green World 

Campaign and donate 

trees for planting

Host a speaker on 

organic gardening

Host a speaker on 

organic teas and herbs 

and remedies

April

Organize walking field 

trips to local  

community gardens

Garden lessons

Plant fruit and nut trees 

Garden clean up

May

Harris Community 

Dream Garden Club 

meets

Host a speaker on 

Hydroponics

Southside Community 

Land Trust field trip
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PROJECT PLANNING WORKSHEET     continued

5 Brainstorm a list of potential partners (e.g., organizations and businesses, cultural groups, 
universities, social service agencies, museums)

6 Plan in detail 

Activity Tasks/Action 
steps

Who is 
responsible?

Available resources
(e.g., partners, equipment)

Needed 
resources

Create a budget (see Budget Worksheet in toolkit)

7 How will you publicize the project or event? 
 (See Create a Buzz – Promotion and Marketing in toolkit for ideas) 

8 How do you plan to share information about the project? Who will you share it with? 
 (See Measuring and Sharing Success in toolkit) 

9 How will you evaluate the effectiveness of the project? (See Measuring and Sharing Success in toolkit) 
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KEEP THE DREAM GOING: 

A Quick Start Guide to Creating Global Classrooms Toolkit

Budget Worksheet

Technology & 

Equipment

Supplies

Professional 

development (e.g., 

courses, workshops)

Printing & Postage

Marketing & 

Promotion

Transportation

Professional fees 

(e.g., speakers) 

Food & Childcare

Other:

Total

Expense Description In-kind Contributions*  Total

* Donations of materials and services 
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A Quick Start Guide to Creating Global Classrooms Toolkit

Create a Buzz – Promotion and Marketing

Get the word out about your project to increase attendance at events, energize the community and 
create new partnerships. Ways to get started:     

•	 Have students come up with a slogan and logo for the program that can be used on promotional 
materials.

•	 Translate fliers into other languages to make family events more welcoming to parents whose first 
language is not English.

•	 Use social media—Facebook, Pinterest, Twitter—to share news and updates about the program.

•	 Generate excitement with save-the-date refrigerator magnets, contests, scavenger hunts and 
games, stickers or bracelets, a kick-off party, or a family potluck. 

•	 Hold a press conference for families, community members, and local media to announce the start 
of your program.

•	 Send a press release publicizing the program to community newspapers and online sites such as 
Patch.com. Many resources are available online for how to write effective news releases.

•	 With your students, produce a film to be aired on the local educational television station or school 
website that shares what the program is about, and more importantly, how others can help.

•	 Ask students to work together on a digital press kit for media that includes a news release, a 
one-page backgrounder of information and facts, images and videos, and other elements that 
can be emailed to media outlets and added to a Press page on the project’s website. 

•	 Create a video “trailer” about the project using a service such as Animoto.com and start an 
online viral marketing campaign. 

•	 Post fliers—translated into different languages —at libraries, communities centers, and anywhere 
families gather.

•	 Start an “invitation tree” by having parents personally invite five families they know to an event, 
and asking those families to invite five more families, and so on.
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KEEP THE DREAM GOING: 

A Quick Start Guide to Creating Global Classrooms Toolkit

Measuring and Sharing Success

Use this worksheet to plan how you will evaluate your project and share results with others.

1 State the goal of your program, activity, or event. How do you want it to impact participants?

2 Write a list of evaluation questions. What do you want to learn? 

3 How do you plan to collect the information? What assessment tools will you use?

  Pre- and Post-Surveys Interviews

  Scores Journals/Portfolios

  Observations Other: __________________________________

4 Generate a list of questions for participants to answer (e.g., surveys, interviews) or describe 
how you will extract information from other tools such as journals and observations (e.g., rubrics, 
anecdotes). 

   

5 Is this a project that could be replicated in other schools/classrooms? How will your results help 
others?

6 How will you share information about your program, event, or activity?

   Website/Blog  Educational Conference

   In-service Workshop Video

   Performance News release

   Publication Other: __________________________________
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A Quick Start Guide to Creating Global Classrooms Toolkit

Notes/Reflections
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KEEP THE DREAM GOING: 

A Quick Start Guide to Creating Global Classrooms Toolkit

Notes/Reflections
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A Quick Start Guide to Creating Global Classrooms Toolkit
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